	Quarter Report

Company Name:                                              Quarter Ending:                    Stock Watcher:

	1. Quarter Results: 

What was the % change in sales and EPS over the same quarter last year? What was the % change in the metrics specific to this company.  Is the company meeting our expectations on the SSG?  If not why not? (The press release or 10Q will provide the % change and some of the metrics. The conference call should provide the rest.)
	


	2. Hot List Items:
Hot List Items are positive or negative situations you are watching on this company. Other than Sales & EPS, did this quarter produce anything that would add, update or cause you to delete anything from your current hot list?  Are there any positive or negative situations brewing that could affect our return?    
	


	3. Management/Analyst Guidance:
Did management give any future guidance for sales or EPS on the conference call?  Is there any change in the guidance from Value Line, Yahoo or Morningstar from last quarter? (See Value Line Annual Rates box for sales & Earnings; see Yahoo’s 1- and 5-year EPS growth estimates; and read the latest Morningstar analysis for changes.)
	


	4. Changes to the SSG:
Are there any changes to the company or industry that would cause us to change our judgments? (News alerts and the conference call should shed some light.) List any changes to the SSG that you would recommend to the club, and why.
	


	5. Relevant News: 

Did anything meaningful come from the conference call, earnings report, or analyst reports or news articles? (Use the back of this form for overflow.)
	


	Overflow Notes: (Please number them based on sections on page one:
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Sales increase 3.2% to $11.6 billion, up from $11. billion


Overall sales for the first 9 months increased 3.8%


Comparable store sales declined 4.3% both for the 3rd qtr and the first nine months.





Net earnings declined 10.2% over same period a year ago.


Diluted EPS declined 6.5% to $.43 from $.46 in same previous qtr.


For YTD net earning declined 3.7% to $2.40 billion, while EPS declined 0.6% to $1.58.





3rd qtr, opened 40 new stores, a 10.1% increase in square feet.
























































Sales fell short of expectations.  Expense management enaled them to deliver EPS at the low end of guidance.





External factors contributing to a weak sales environment: housing correction, drought conditions, slower sales in Gulf Coast markets. Unstable housing market, steeper decline in housing turnover, falling home prices in many markets, near record inventory of homes for sale. Tighter credit standards and rising financial obligations. 








Pressures of the industry will likely to continued well into 2008.





4th qtr guidance – Sales to increase 3%, comps decline 3-5%.


72 new store openings, 11% increase in sq feet.


Diluted EPS .25-.29


Operating margins to decline 280 basis points, driven by payroll, incentive compensation, depreciation and other fixed cost de-levage.





None





Standard & Poor's analyst Michael Souers said he expects the housing market to remain troubled throughout 2008. 

















