	Quarter Report

Company Name:                                              Quarter Ending:                    Stock Watcher:

	1. Quarter Results: 

What was the % change in sales and EPS over the same quarter last year? What was the % change in the metrics specific to this company.  Is the company meeting our expectations on the SSG?  If not why not? (The press release or 10Q will provide the % change and some of the metrics. The conference call should provide the rest.)
	


	2. Hot List Items:
Hot List Items are positive or negative situations you are watching on this company. Other than Sales & EPS, did this quarter produce anything that would add, update or cause you to delete anything from your current hot list?  Are there any positive or negative situations brewing that could affect our return?    
	

	3. Management/Analyst Guidance:
Did management give any future guidance for sales or EPS on the conference call?  Is there any change in the guidance from Value Line, Yahoo or Morningstar from last quarter? (See Value Line Annual Rates box for sales & Earnings; see Yahoo’s 1- and 5-year EPS growth estimates; and read the latest Morningstar analysis for changes.)
	


	4. Changes to the SSG:
Are there any changes to the company or industry that would cause us to change our judgments? (News alerts and the conference call should shed some light.) List any changes to the SSG that you would recommend to the club, and why.
	


	5. Relevant News: 

Did anything meaningful come from the conference call, earnings report, or analyst reports or news articles? (Use the back of this form for overflow.)
	


	Overflow Notes: (Please number them based on sections on page one:





Walgreen Company	





02/29/08





Steve








2nd Quarter Sales Increased 10.5% to $15.4B (Comparable Store Sales up 4.7%, with Front End Sales up 4% in the quarter)


2nd Quarter Earnings increased 5.2% to $686M or $0.69 / share (diluted), up 6.2%


2nd Quarter Prescription Sales (accounts for 62.8% of total sales) increased 11.1% (Comparable Store Prescription Sales up 5.2%)


The number of prescriptions filled in comparable stores increased 3.6 percent.


















































Record Sales and Earnings in 2008 2nd Quarter and in 2008 1st Half.


Pharmacy margins somewhat flat until 4th Quarter, when more generics start becoming available (through 2010).


Increasing competition from CVS, Rite Aid, Wal Mart, Target and the Internet.  Walgreen’s is continuing to buy prime locations for their new stores, investing in front end growth, such as Digital Photo Services, Ink Cartridge refilling, DHL mailing service, continuing to improve their WebSite and reviewing each store’s hours and adjusting them to maximize each stores performance.








No specific numbers given, but management is confident that Walgreen’s will be able to maintain current growth levels through the current year and next, largely because of the number of generics becoming available.











Walgreen Co is aggressively pursuing store growth.  Opened 121 new stores opened during 2nd Quarter and is acquiring 20 Farmcias El Amal Drug Stores in Puerto Rico, buyouts of 27 Rite Aid Store in Las Vegas and buyouts of 43 other Pharmacies around the country.


Walgreen is acquiring I-trax Inc and Whole Health Management, both leading providers of worksite health centers.  Combined with the 146 Take Care Health Clinics already in operation, Walgreen Co will manage over 500 Retail Clinics and Health Centers.





Also, Walgreen Company has just announced signing an exclusive multi-year contract to provide specialty pharmacy service to Prime Therapeutics (a 20 million member health plan).  Walgreen Co will provide service through Medmark (a specialty pharmacy purchased by Walgreen’s in 2006).  


Medmark employs about 100 people, sells a variety of specialty products, including drugs used in the treatment of cancer, hemophilia, hepatitis and Parkinson's. Many of the drugs are injected or infused. All of them need special storage, handling or administration.

















Net Sales	$15,393.6M





PTP		$1,085.7M	(Earnings Before Income Tax Provision)





Taxes		$399.8M	(Income Tax Provision)





EPS		$0.69		(Diluted)








