4th__Quarterly report 2019 for _C.H. Robinson (CHRW)_
Date:
2/11/2020
Percentage change in Sales from year ago quarter_(8.3%)_______________
Percentage change in Earnings per Share from year ago quarter_(45.5%)______________

Is company meeting our target sales & earnings estimates? No
Pre-tax Profit on sales trend?   (up, even, down)  Down
Return on equity trends?  (up, even, down)  Down
Debt?  (up, even, down)  Even
Current PE is __17.8______.   

Where does it fall in my estimated High/low range of PE's?_low________
Signature PE =_ 22.5  (19.8 current average P/E, down from 20 in 2nd Qtr 2019)________

Club cost basis for this stock is _$59.93 __.    Current price is __$74.38_____(from latest valuation)

Current fair value:  Morningstar:__$80.00_(down from $83-summer 2019)__  CFRA (S&P): 12 mo target price = $78.00 (down from $100.00-summer 2019)__ VL: Midpoint of 18 mo target range = $93. Manifest Investing: PAR = 11% (up from 7.1% summer 2019), Quality = 85 (down slightly from 86 in summer 2019).
My SSG Total Return is _12.8%_________Projected Average Return is __10.6%_________
What will drive future growth?
CHRW operates through (leased) trucking firms on land, ocean and air freight carriers, and rail. It has grown from about 13% of the industry in 2004 to about 20% today.  2019 was a bad year for CHRW as well as the broader trucking industry. CHRW suffered significant sales and profit declines in 2019– due to tariffs and lower freight demand, together with more competition from smaller firms exploiting low fuel costs. However, CHRW exhibits steady, experienced leadership, and opportunistic acquisitions of other freight brokerage firms. In late 2019, for example, it acquired Prime Distribution Services, a leading provider of warehouse capabilities that will help CHRW provide better service for its produce and retail customers. Its increasing focus on data analytics will drive greater integration of its ever more sophisticated and complex distribution networks. Morningstar rates CHRW a Wide Moat, Strong Financial Health, and Exemplary stewardship.  MS’s Pros and Cons, as of February 2020, are unchanged from summer of 2019, and are restated, below:
Bulls Say: C.H. Robinson enjoys a long history of impressive execution throughout the freight cycle, and the firm

has thwarted a host of competitive threats over the years. We estimate C.H. Robinson has gradually increased its share of the truck brokerage industry to roughly 20% compared with 13% in 2004.Robinson's non-asset-based operating model has generated average returns on capital near 30% during the past decade--well above returns generated by most traditional asset-intensive carriers.
Bears Say: A fragmented marketplace and the potential for high capital returns are attracting competition to the truck brokerage space, including startups, brokerage operations of asset-based carriers, and (more recently) digital freight matching entities. Small brokerage operations once limited in scope are becoming more efficient (and more of a competitive threat) as they are acquired by larger, more capable 3PLs. C.H. Robinson's midcycle gross profit margins on truck brokerage business will likely shake out below the firm's historical average.
Additional comments:
This is a mid-cap, industrial sector, company whose total returns, including ~2% dividend, are projected to be in the high single digits over the next five years.  In the Investors’ Conference call of January 29, 2020, the CEO projected that lower sales and profits would persist, with returns in the mid-single digits, until at least mid-2020. 
Although my SSG says this is in the Buy range, we’ll have to wait a couple of years. In the meantime, if we wish a higher return, I suggest we look for a higher growth company in a different industry.

Recommend: Buy More ____, Hold__ ______, Challenge with a better investment _, Sell_X__
Sell Recommendation Criteria:

1. A company’s fundamentals are deteriorating – CHRW sales have been declining for 5 quarters, and the decline is likely to continue for at least two more quarters.

2. If there are adverse company changes – There has been a decline in shipping and freight demand, in part because of the tariffs, and an increase in trucking competition due to low fuel prices.
3. To improve portfolio quality  - MicNova needs stocks that can deliver double-digit, not single-digit, sales and profit.

