	Quarter Report

Company Name:                                              Quarter Ending:                    Stock Watcher:

	1. Quarter Results: 

What was the % change in sales and EPS over the same quarter last year? What was the % change in the metrics specific to this company.  Is the company meeting our expectations on the SSG?  If not why not? (The press release or 10Q will provide the % change and some of the metrics. The conference call should provide the rest.)
	


	2. Hot List Items:
Hot List Items are positive or negative situations you are watching on this company. Other than Sales & EPS, did this quarter produce anything that would add, update or cause you to delete anything from your current hot list?  Are there any positive or negative situations brewing that could affect our return?    
	


	3. Management/Analyst Guidance:
Did management give any future guidance for sales or EPS on the conference call?  Is there any change in the guidance from Value Line, Yahoo or Morningstar from last quarter? (See Value Line Annual Rates box for sales & Earnings; see Yahoo’s 1- and 5-year EPS growth estimates; and read the latest Morningstar analysis for changes.)
	


	4. Changes to the SSG:
Are there any changes to the company or industry that would cause us to change our judgments? (News alerts and the conference call should shed some light.) List any changes to the SSG that you would recommend to the club, and why.
	
I wouls



	5. Relevant News: 

Did anything meaningful come from the conference call, earnings report, or analyst reports or news articles? (Use the back of this form for overflow.)
	


	Overflow Notes: (Please number them based on sections on page one:
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                      June 30, 2008          June 30, 2007      % Difference





Diluted EPS               $0.53                    $0.67               -20.89%





Net Income                $1.75 B.                $ 2.28 B.         -23.25%





Net Charge-Off           1.55%                    0.87%           78.2%


As a % of Av. Loans





Revenue                      $ 11.46 B.            $ 9.89 B.          15.9%





Net Interest Margin       4.92%                   4.89%             6.13%


Increased Dividend 10% from quarter before.
























































How much and for how long will WFC need to do write-offs for loan-losses?  There is still no forecast in reviewing the quarterly report from WFC.  They have significantly increased their loan-loss provision to 1.55% as of % of average loans, a very conservative figure (good) which should make investors more comfortable.


Credit Card debt:  WFC continue to tighten qualifications for credit card accounts so as to reduce the likelihood of additional bad debt.


Home Equity loans and Mortgages:  WFC has hired additional staff to work with customers behind on loan payments and has reduced payments and made other types of arrangements to avoid foreclosures which can be costly to WFC.  It is in WFC’s best interest to avoid foreclosures.











WFC’s management feel they are positioned quite well compared to the other large banks in terms of weathering bad debts as their metrics for all of the divisions show great numbers.  Their net interest margin continues to increase allowing WFC to pay lower interest rates to the Feds for money they borrow.  They have record revenues and are being more conservative in whom they lend money to. Their market value (money invested into WFC) is now larger than Citigroup, #1bank





I would not make any changes to the SSG at this time.





Fee income has increased nicely and has become a major source of revenue: from mortgages: up 74%, insurance fees: up 27%, and credit card fees up 14%.  





Wells Fargo’s Tier-1 capitol ratio, which measures the bank’s ability to weather losses increased to 8.24%, well above the 6% that regulators consider sufficient (www.Reuters.com)














