	Quarter Report

Company Name:                                              Quarter Ending:                    Stock Watcher:

	1. Quarter Results: 

What was the % change in sales and EPS over the same quarter last year? What was the % change in the metrics specific to this company.  Is the company meeting our expectations on the SSG?  If not why not? (The press release or 10Q will provide the % change and some of the metrics. The conference call should provide the rest.)
	


	2. Hot List Items:
Hot List Items are positive or negative situations you are watching on this company. Other than Sales & EPS, did this quarter produce anything that would add, update or cause you to delete anything from your current hot list?  Are there any positive or negative situations brewing that could affect our return?    
	


	3. Management/Analyst Guidance:
Did management give any future guidance for sales or EPS on the conference call?  Is there any change in the guidance from Value Line, Yahoo or Morningstar from last quarter? (See Value Line Annual Rates box for sales & Earnings; see Yahoo’s 1- and 5-year EPS growth estimates; and read the latest Morningstar analysis for changes.)
	


	4. Changes to the SSG:
Are there any changes to the company or industry that would cause us to change our judgments? (News alerts and the conference call should shed some light.) List any changes to the SSG that you would recommend to the club, and why.
	


	5. Relevant News: 

Did anything meaningful come from the conference call, earnings report, or analyst reports or news articles? (Use the back of this form for overflow.)
	


	Overflow Notes: (Please number them based on sections on page one:
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3rd Qtr Sales up 9.6% to $15.0B (Comp Store Total Sales up 3.4%, Comp Store Front End Sales up 4.6%)


3rd Qtr Earnings up 2.0% to $572M, or $0.58 per share (diluted) – up from $0.56 per share (diluted) in Q3 2007.


3rd Qtr Prescription Sales (65.5% of total sales) up 8.9% (Comp Stores up 2.7%)


138 new stores opened in Q3 2008 (17 more than Q3 2007), with a net gain of 370 new stores after relocations and closings)


S G & A Expenses, 22.1% of sales (holding relatively flat)
























































Announced the creation of the Walgreens Health and Wellness Division.  Formed in part by the acquisitions of I-trax and Whole Health Management.  Manages worksite health centers and the 172 Take Care Health clinics at the Walgreens drug stores.








Proactively managing expenses and feels confident that they will continue to grow in this economy through Online Sales, Prescription Savings Club, Work Place Health Centers and Option Care (recently doubled their access to BCBS customers and an increasing need for infused drugs).





Net Sales	$15.0B


PTP		$6.1B


Tax Provision	$2.3B


EPS (diluted)	$0.58 per share





Moody’s has lowered Walgreens Credit Rating based on slowing same store sales growth, modest margin pressures and an unfavorable economic condition.


General consensus is that at the current price, Walgreens is still a BUY.














