1st Quarter report for Sysco.
Date:
Nov. 16, 2012  Prepared by Linda Hunt
Percentage change in Sales from year ago quarter  4.7%
Percentage change in Earnings per Share from year ago quarter -3.9%.
Is company meeting our target sales & earnings estimates? Our estimate for both have been 6.0%; however, the recent S&P report lowered growth to 5.5% and I have made this adjustment to the new SSG. 
Pre-tax Profit on sales trend?   Even. The percentage is above the industry average.
Return on equity trends?  Down. The trend is definitely down but at 23.8% ROE for 2012, the company is well above the minimum of 15% that I like to see.
Debt?  Down. The major cost for the business inventory system is gradually being paid down. Debt to capital is 37% and they have 16.7 times interest coverage--a safety measure for any economic downturns.
Current PE is 16 at $30.00/ share.   

 Where does it fall in my estimated High/low range of PE's? In lower range. Estimated high is 19 and low is 15.
Signature PE = 18.55 if calculated using median high/low numbers; 15.25 if using Ellis Traub's more conservative calculation.
Club cost basis for this stock is  $29.2633.                  Current price is  $30.03
Has stock met S&P's 12-month target price from a year ago?  No.  $32.00
Current fair value:  Morningstar: $36.00         S&P:  $27.50. 
My SSG Total Return is   11.5%            Projected Average Return is   9.3%          .
What will drive future growth?  The most obvious factor is an improving economy. Next is their business management system being phased in. Full implementation next year will result is controlling costs and allowing for greater flexibility in use of resources.  S&P forecasts lower food costs the first part of next year followed by inflationary pressures. This situation puts pressure on margins for SSY. Another factor is acquisitions: recently announced purchase of Distagro (Montreal) and Keelings' food service distribution (Quebec). Historically they use about 2% of their cash flow for "industry consolidation" or acquisitions. This results in a sales growth of about 0.5%-1% a year.
Additional comments:  A risk is that 60% of sales result from the restaurant industry, and thus dependingf on the strength of consumer spending; however, no single customer accounts for more than 10% of Sysco's consolidated sales. Another concern is erratic changes in energy prices, which affect packaging and distribution costs.
Recommend: Buy More ____, Hold   X     , Challenge with a better investment______, Sell____. 
