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Operating Procedures of the Southeastern Michigan NAIC Model Club

1. Purpose: The purpose of the Southeastern Michigan NAIC Model Club (hereinafter referred to as the “Club”), an investment partnership, is to provide an educational opportunity for interested parties to learn how to form and operate an investment club in accordance with the methods and principles of the National Association of Investors Corporation (NAIC).

2. Governance: The Club Partnership Agreement shall govern all matters not covered by the following operating procedures.

3. Membership: The Southeastern Michigan NAIC Model Club, an investment partnership, will be open to all interested parties, in accord with paragraphs 6 and 19 of the Partnership Agreement.

a. Membership Classification: There are two classes of Club members: Full Partners and Associate Partners.  Full Partners are Officers, Directors or Associate Directors on board of the Southeastern Michigan Chapter NAIC.  Associate Partners are not chapter board members.

· The positions of Presiding Partner, Assistant Financial Partner and Financial Partner shall always be held by a Full Partner.

b. New Members: Prospective Associate Partners must meet the following criteria before becoming eligible partners:

· Attend a minimum of three (3) Club meetings

· Formally present an SSG of their own creation at a Club meeting

· Abide by the attendance clause (paragraph 8) of these operating procedures

· Meet the criteria for current members in 3c

c. Current Members: Full and Associate Partners must meet the following criteria:

· They must be NAIC members

· They must own an NAIC-authorized software package for creating SSG

· They must have internet access and an email account for Club communications

d. Membership Limits: The Club’s membership shall be limited to 25 people, including up to 15 Full Partners (the rest being Associate Partners)

e. Term Limitations: There is no term limitation for Full Partners.  The term limitation for an Associate Partner is two (2) years.  The expectation is that an Associate Partner shall remain a member of the Club for at least 1 year, unless they form another operational investment club.  An Associate Partner may retain their membership in the Club at the end of the two year term if one of the following situations occurs:

· The Associate Partner joins the Southeastern Michigan Chapter NAIC board of directors and is then eligible to become a Full Partner (assuming that the limit outlined in section 3d has not been reached).

· There are no eligible Associate Partners on the waiting list to join the club.

f. Acceptance of New Members:  The Club shall add no more than three new Associate Partners in any single month.

g. Maintaining a Wait List: The Club shall maintain a wait list of people wanting to become Associate Partners.  The list will be managed according to the attendance policy in paragraph 8. 

4. Communication: The Club’s main method of communication with its membership shall be through email.  All Full and Associate Partners are expected to have a valid email account on file with the Club and should check their account on a weekly basis.

5. Regular Meetings: Meetings will be held monthly at a time and location agreed to by a majority of the members.

6. Monthly Contributions: It is suggested that contributions for each partner will be a minimum of $20.00 per month, subject to the limitations of paragraph 8 of the Partnership Agreement.  
The maximum allowable annual contribution is $1,200 and the minimum required is $240 and this can be paid in anywhere from 2 to 12 installments throughout the Calendar Year, at the members’ preference.  Payments will be credited to the members’ account when received.
7. Investments: Purchases of equities may not be made without the preparation and presentation of a NAIC Stock Selection Guide (SSG) containing a minimum of five years of historical data to the partners present at any regularly scheduled meeting at which the members vote to purchase such equities. All such purchases shall be in accord with paragraph 10, “voting”.

8. Attendance: Active participation in the model club by all members is critical to its success.  


Active participation may include the following:

A. Regular attendance at monthly meetings, either in person or electronically by 
phone and internet access.

B. Watching a stock owned by the club or on the club’s watch list and reporting 
on it in the monthly meetings no less than once a calendar quarter, nor less 
than 6 times a calendar year.

C. Acting as an officer in the club during a calendar year.

D. Actively participating with at least 3 other members in an investment team to 
research stock investments for recommendation to the club in general and 
presenting these recommendations to the club no less than once a calendar 
quarter.

E. Presenting educational topics to the club during monthly club meetings.


If a partner is deemed to be not actively participating in the club, he or she is 
subject to removal according to section 20 of the partnership agreement.

9. Expenses: Expenses incurred by the partnership that are necessary for the operation of the partnership, will be shared by all the partners in proportion to the value of each partner's capital account.

10. Voting: Votes taken on motions presented to the partners will generally be tallied based upon a straight vote (one vote per partner) of the members present.  For motions involving over 10% of the total clubs assets (investments and cash), or upon the request of any partner, the vote will be tallied based upon the number of whole units of each partner's capital account. Fractional units will be ignored.

a. Upon the request of any partner, any motion shall be voted upon using a secret ballot.

b. At least half of the partners must be physically present to vote in order to pass a motion involving any financial matter.

c. Partners who are absent from a meeting are encouraged to cast their votes by proxy.  In this case, the absent partner will provide a written statement to one of the partners in attendance and this will be presented at the Club meeting in question.  Partners only have the authority to cast their own votes by proxy.  The statement will contain the following information:

· For any motions known in advance of the meeting, the absent partner will indicate whether he/she votes for or against the motion.

· For any motions that are not known in advance of the meeting, the absent partner will indicate which, if any, partner in attendance may cast vote(s) on his/her behalf.  Only Club partners may vote for absent partners.

d. Partners who are absent from the meeting and do not vote by proxy abstain from all voting and may not send a representative to vote on their behalf.

e. In general, motions require a majority of votes to pass.  Motions to admit a new member to the club, however, will only pass if unanimously approved by the partners present or voting by proxy.

f. Definitions and other notes: 

· Regarding proxies:  Proxy’s must be acknowledged at the beginning of the meeting. 

· Regarding the terms: “present” or “physically present”:  These terms mean the member is actually present in the meeting or present via telephone, conference call, Web connection such as “GoToMeeting” and/or similar means.
· Regarding the term: “statement” or “written statement”:  These terms include signed written letters, signed notes or E mail(s) from the partner’s known E mail address.
11. Club Operations Fee: The club does not have an annual operations fee.

12. Duties:
a. OFFICERS: Annually, at the November meeting, the following named officers shall be elected (to assume their duties on the following first of January) by a majority vote of the partners to the following positions and duties: 

· Presiding Partner: Duty is to set meeting dates and locations, establish agenda for meetings, conduct meetings, appoint committees, tracking partners and recommending partners for the next meeting(s) and see that resolutions passed by the partnership are carried out.  

· Associate Presiding Partner: Duty is to take the place of the Presiding Partner when absent or incapacitated and shall be responsible to see that the partnership's educational program and tracking program are properly carried out. 

· Recording Partner: Duty is to keep a record of the actions authorized by the partners, to maintain partnership files, and notify members of meetings and other activities, to advise absentee members of proceedings of the meetings, pertinent news and information.

· Financial Partner: Duty is to keep a record of and be responsible for the partnership receipts, disbursements, and members' interests in the partnership, be responsible for placing the buy and sell orders authorized by the partners with the partnership's broker(s), prepare the partnership's monthly valuation statement, and prepare the annual partnership account.  The financial partner shall email the financial report to club members before or shortly after each club meeting.

· Assistant Financial Partner: Duty is to assist the Financial Partner as required, and to be authorized to conduct club banking and/or brokerage transactions when the Financial Partner is not available.

b. PARTNERS: All Club partners assume the following duties:
· Tracking: Tracking is defined as following one or more particular stocks purchased or selected by the partnership to watch its value and give an opinion as to its desirability at meetings.  Each stock held by the Club shall have at least one partner assigned to track it.  Each stock on the Club’s "watch list" shall also have one partner assigned to track it.  

· Recommending:  Recommending is defined as giving a positive or negative opinion about a stock after investigating it.

· Active Participation:  All partners must actively participate in ongoing activities by learning NAIC procedures, by preparing analyses, and by undertaking other assignments in order to further the investment endeavors of the partnership.

13. Adherence to Operating Procedures: All partners are expected to abide by these operating procedures.  Failure to do so is grounds for involuntary withdrawal in accordance with paragraph 20 of the partnership agreement and subject to a vote by the remaining partners.
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