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PERT network chart for a seven-month project with five milestones (10 
through 50) and six activities (A through F).

Program Evaluation and Review Technique

https://en.wikipedia.org/wiki/Milestone_(project_management)


What is PERT Report?

 Portfolio Evaluation and Review Technique
 Performance of companies in our portfolio versus SSG predictions

How PERT Report can help us?

 Balance our portfolio
 Quarterly updates to check where we are with our club goals
 Manage risk – to fit our goals
 Buy and Sell decisions









What is PERT Report?

 Portfolio Evaluation and Review Technique
 Performance of companies in our portfolio versus SSG predictions 

 SSGs versus what is the performance
 Actively manage
 Quality related information
 Value related information

















Quality Information Valuation Information



Thank you to all the 
first responders and 
the personnel who 

gave their lives!

Let us take a minute to acknowledge this 
special day that changed our lives 20 years ago.
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